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We work diligently to turn our client’s visions
Into results.

We are a team of professionals who work together to offer a efficient and
effective solutions tending to the ever increasing needs in technology and

information.
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Confidence,
Persistence,
Responsibility,
Ambition,
Creativity,
Optimism,

Integration,

Courage,

Culture,
Self discipline,
Capability,

Professionalism
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Huddle Philosophy

The first thing the offence does | is get the
players together on the field, where one of the
players -the Quarterback, primarily responsi-
ble for the performance of the team- tells his
team mates the play the trainer has decided to
put into action.

To beat its rival the team must not give an inch of
advantage, in short, it must demonstrate character.

In American football terms this gathering of the
team is called a “Huddle”.

Almost all disciplines require working with and
within groups, but it is in sports where the “team”
concept acquires its real meaning. The reason is

Directing action, mobilizing
effort, persisting with it,
generating motivation to
develop relevant strategies
and alternative ways to
achieve the objectives.

that all the “team” players have to coordinate their
efforts to achieve the same objective. This allows
leadership to build and develop. The true nature of
sport is to create leaders and to develop people of
high moral stature.

Football has the characteristics of developing and
improving not only leadership but also, character,
self discipline, effort, self-improvement, perseve-

rance and maturity, in order to achieve a

truly integral development based on the concepts
of moral, loyalty and confidence.

Moral is a feeling of team unity, of belonging, of
shared emotions and shared aims, of having a
common cause.

In sports, it can be found in a group of players who
suffer, resist, overcome, share, and strife in a uni-
fied fashion with the intent of triumphing.

Moreover, setting the right goals is considered
indispensable to generate action, and consequen-
tly the right behavior. Identifying what can realisti-
cally and objectively be carried out, with the aim of
generating the necessary motivation and behavior
is key to achieving the desired purpose.

We are fully aware that no simple method exists to
achieve this lofty aim but when it is reached there
is nothing that can beat such a team.

At Huddle Group we continuously apply these con-
cepts to build and maintain our highly expert and
motivated teams. Each member of the team has
the capacity to clearly understand his role and how
it fits within the general plan. He will have absolute
confidence himself, his efforts and his ability to
contribute to the objectives that have been set.

Our work as a team is based on group solidarity
and the full integration of each individual. We strive
to generate a positive mood and fighting spirit
which allows us to collectively achieve a higher
performance. By inspiring absolute confidence in
the schedule to follow and maintaining active and
decisive leadership behavior our teams overcome
challenges with the conviction that they are follo-
wing the path to success.

&  Huddle Group Brochure



4+ Huddle Group Brochure

Huddle Group S.A. is a company founded in
Argentina and dedicated to developing corpo-
rate solutions. It is conformed by a staff of hig-
hly skilled professionals specialized in leading
edge technologies.

At Huddle Group we are focused on carrying
out organized work that is addresses our
clients concrete needs.

We work hard to distinguish ourselves in ter-
ms of commitment, knowledge, quality, metho-
dology and administration.

The Huddle Vision

Our team is oriented to the development of corpo-
rative solutions with a particular focus on managing
projects which generate long term profitability.

Our experience with clients from a variety of indus-
tries allows us to offer developments which obser-
ve strict levels of quality.

In order to assure these high levels of quality we
take responsibility for the leadership, planning and
often times the development of the foundational
architecture of different corporative solutions.

Objetives

Our objectives are directed to offering a work
methodology and structure that improve the end
results of the project.

We work diligently on:

- The project conception

- The vision and scope definition

- The analysis and definition of the architectu-
re to be used

- In some cases accompanied by research
into third party products

- The high level technical specification

- The methodology definition and customiza-
tion and the life cycle of the project

We produce efforts level estimates and define roles
and responsibilities that establish in detail milesto-
nes, timelines and necessary resources.

Additionally, we can establish possible training
strategies while we are working on the project
administration, risk management, and change
request management.

We feel responsible for the end results and we
assume all the typical challenges that are involved
in the development of projects of technologies.




Services

In Huddle Group we train constantly to offer the
highest quality services. Our staff is particularly
highly trained and focused on Microsoft Techno-
logies.

Within our teams we have experienced architects
and higher experts in Microsoft Enterprise Ser-
vers products , including technologies such as:

- .NET Development languages (C#, J#, VB, C++)
- Distributed application Development Frameworks:
MBI , Shadow Fax

- SOA architectures with implementations

using web services

- Integration Architectures using Biztalk 2004

- Content Management Server

- Commerce Server
- Sharepoint Portal, WSS
- PAG components and Best Practices

We are partners in facing the challenges of each
project working together through consultancy or
construction of technical solutions, frequently de-
veloping feasibility studies, proofs of concept, work
estimates and planning.

As our business is generating profitability whilst
sharing in the project’s challenges we get fully
involved in order to align the participating teams
in terms of our collective proactivity, knowledge,
objective orientation and creativity.

Our Professionals have the necessary knowledge
of the most important software engineering me-
thodologies and the required project leadership
abilities.

Part of the value we provide is derived from our
use of best practices and proven models that aim
to assure the projects success.

Our Professionals have the
necessary knowledge of the
most important software en-
gineering methodologies and
the required project leadership
abilities.
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Telephone.fax. (5411)5032.1070
E.mail. info@huddle.com.ar
Web.site. www.huddle.com.ar



